Nelson Island Consortium (NIC) Policies 
	Column 1
	Column 2
	Column 3
	Column 4

	Type of Policy
	Policy Questions

(These policies have been identified by NIC elders, representatives, Tribal administrators, members) 
	Do you know if there is a policy for this in your Village that works?  OR have you heard of a policy that works for this in other villages?  If so, what is it?  
	Do you think this would be a good policy for NI Consortium?  If not, what are your suggestions for this policy for NI Consortium?

	Travel using Consortium funds
	Alcohol tolerance policy ( this has been suggested to be “zero tolerance” by many people)

	
	

	
	Showing up to conference sessions – what should be done if “no show”?  1st time, 2nd time, etc?  Is one day or session missed okay with valid excuse?  Who decides if it is valid?

	
	

	
	No show at NIC meetings (at conferences), same questions as above

	
	

	
	How to decide who will attend conferences from each Village when there are limited travel funds
	
	

	
	What is the procedure for booking travel (individuals book and get reimbursed vs. Chefornak booking all the travel for the individuals)

	
	

	
	How far in advance do  people need to notify lead village of travel needs, if lead village books travel

	
	

	
	Policy for per diem?

	
	

	Weekly Consortium conference calls 
 
	How is the rotation of weekly calls decided?  Rotating the facilitator from each Village for each call?

	
	

	
	Is the facilitating Village responsible for the agenda?

	
	

	
	Does the facilitator Village set up the conference call on the Free Conference Call website?

	
	

	
	Should Elders be present on every call? How many?  From which Village(s)

	
	

	
	Who keeps the calls on-track and following the agenda?

	
	

	
	Should the conference calls be transcribed (pay a fee through the Free Conf website, or have someone take notes on the call?)

	
	

	
	If there is a transcription or notes from the conf calls, should those notes be faxed/emailed around and by who? 

	
	

	
	Have a policy for having phones muted when someone isn’t talking so background noises don’t interfere?

	
	

	Nelson Island Village Reps
	Who should they report to (their Village program or the Chefornak NI lead Coordinator)?

	
	

	
	What they should do if they will be out of town and not working for a period of x weeks)?

	
	

	
	How and how often they should invoice their hours to Chefornak?

	
	

	
	How they should invoice any reimbursements?

	
	

	Decision-making
	What is the procedure when a decision needs to be made by the Consortium?

	
	

	
	And if there isn’t consensus between Villages?


	
	

	Media
	If an article is written for a newspaper, or a letter to the editor, and if it will be signed as the NIC or an NI rep, should the NIC review the article/letter before it is submitted?  What should the review process be?  
	
	

	Getting NIC information out to community members in each Village
	How should this be done? Regular newsletters?, flyers?  How often should this be done?  
	
	

	In-Village Nelson Island Consortium meetings
 
	Policy for per diem

	
	

	
	Travel policy for youth? 

	
	

	
	Should notes be taken at each meeting of what people say?   By who?  


	
	

	
	No show at NIC meetings?  What should be done if “no show”?  1st time, 2nd time, etc? 


	
	

	
	Should the $1000 for the host Village reimbursement be given to the host Village as one check up front?  Or should the Village invoice Chefornak just for the items purchased for the meeting?  If the Village doesn’t use all of the $1000 for the meeting, what should be done with the leftover money?  
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