 2nd Quarterly Report for Nelson Island Special IGAP Project
January 2005-  Monitored on getting the Village Coordinators hired at all the Nelson Island Consortia Villages.  Toksook and Newtok were the only villages that have hired their village coordinators. Nightmute and Tununak still haven’t hired their coordinators yet.  Tununak held a Special IGAP meeting and a major topic discussed was Fish Camps. The surrounding villages need to monitor and clean up the fish camps because there is too much trash building up and they aren’t doing anything about it.  Other topics were mentioned of starting up recycling centers and collecting all recyclable products, closing out open dumps and lagoons in all the consortia villages.  So we are getting ready to do something about it, with authority.  We also had a community meeting with the people of Chefornak and we introduced all the staff and explained what are plans are on towards getting the environment clean.
February 2005- All five villages in the Special IGAP Consortia went to Anchorage for the Alaska Forum on the Environment and it was a success. Oscar Wassillie and Jimmy George did a presentation at the Forum regarding the Nelson Island Special IGAP project.  The report was on utilizing our Elders for advice and using there expertise as we go along on cleaning up our environment at the Nelson Island Region. We had a positive impact after our presentation for the tribes of Alaska.  The Chefornak IGAP staff got Environmental Hero Awards.

March 2005-  Oscar Wassillie and Matthew Panruk delivered fish net tags to the Nelson Island consortia villages and described what the tags are for. We said the tags are for monitoring fish nets, because sometimes there are guys that set there nets and get lazy to check them.  Our monitoring of nets will start in October, that is the season that they start setting there nets for White fish, Lush and Pike under the ice. Also, we’re going to be cleaning up the fish camps over Summer 2005, and hopefully we’d have all fish camps started up on the clean up process and once we clean them up we will have set up a G.I.S unit to monitor from outer space, to see if the fish camps are still being kept clean.
Other grant-related activities preformed throughout the 2nd quarter by Nelson Island Villages
	Community
	Tasks

	Chefornak
	Special IGAP grant management and quarterly report writing 

	Toksook Bay
	Developed a list of waste-related subsistence protection concerns and for each concern, came up with activities/actions that might help the problems

Estimated the amount of household trash and hazardous waste generated in Toksook

Developed a comprehensive list of Toksook businesses for the business waste assessment

Developed a comprehensive list of studies and maps that have been produced for Toksook

Developed an elder interview questionnaire that can be used as a template for other Nelson Island Villages to interview elders on waste concerns and ideas

Started elder interviews in Toksook

	Newtok
	Developed letters on campsites and hunting places

Researched Styrofoam generation and alternatives

Developed letter to LKSD on the use of Styrofoam and why alternatives are needed
Researched and developed solid waste information for the Tribal Open Dump proposal 

Researched and developed solid waste/hazardous waste information for the Tribal Hazardous waste grant proposal  

	Nightmute
	Worked on SWM ANTHC planning proposal 

Developed Nelson Island Backhaul Project Questioner Survey 

Worked with each Nelson Island Village to help fill out survey (see completed surveys)

Worked on Special Project Backhaul grant and revisions for Nelson Island communities 

	Tununak
	Researched battery backhaul information

Researched information for starting an aluminum can recycling program

Researched Styrofoam generation

Worked on AVEC burn barrel letter


